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APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absent Without Notice 

REFERENCE 1479043 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is to table, for the Local Authority’s record, any absences and apologies and 
requests for leave of absence received from Local Authority Members and what absences 
that Local Authority gives permission for. 
 

 

 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a) Notes the absence of  <  >. 

 
b) Notes the apology received from < >.  
 
c)    Notes <  > are absent with permission of the Local Authority. 
 
d)   Notes <  >  absent without permission of the Local Authority.  
 
 
 
 

ATTACHMENTS: 
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1480105 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act details that “A member has a conflict of interest in a question 
arising for decision by the council, local board or council local authority, committee if the 
member or an associate of the member has a personal or financial interest in how the 
question is decided”. Chapter 7, Part 7.2 – Conflict of Interest. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a)    Notes no conflicts of interest declared at today’s meeting. 
 
b)    Notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1480122 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
As per the Northern Territory Local Government Act 2008, “The council, local authority, local 
board or council committee must, at its next meeting, or next ordinary meeting, confirm the 
minutes (with or without amendment) as a correct record of the meeting”. (Part 6.3 Section 
67.3). 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 

RECOMMENDATION 
 
That the Local Authority approves the minutes from the meeting of 26 March 2021 to 
be a true record of the meeting. 
 
 

ATTACHMENTS: 
1  Local Authority - Gunyangara 2021-03-26 [1587] Minutes.DOCX   
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Action Register 

REFERENCE 1480128 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
 
VSUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them.  
 

 

BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented.  
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 

RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse.  
 
 
 

ATTACHMENTS: 
1  Gunyangara Actions 12.05.2021.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE CEO Report 

REFERENCE 1480139 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
It has been a very busy period in the last couple of months.  
 
Community Cabinet Visit 
 
Congratulations are due to all local and regional staff, and Local Authority Elected and 
Appointed Members involved in engaging with the Community Cabinet held in our three 
Anindilyakwa communities.  
 
Council and the Local Authorities were able to showcase the amazing amount of previous, 
current and planned services and projects across the Groote Archipelago.  
 
Local Authority Chairs and Members took the lead in discussions with the Minister for Local 
Government, Chansey Paech, and guiding him around each of their communities. Minister 
Paech and the other Ministers were very impressed, and could see first-hand the central role 
of Local Authorities in the development and advancement of their communities.  
 
Official Launch of Regional Office  
 
Much work was also done to prepare for the launch of the new regional support office in 
Nhulunbuy scheduled for the end of April. The launch was cancelled in recognition of the 
very sad events in Yirrkala,that have affected many across the region. 
 
We look forward to holding the official launch in the next couple of months, that will involve 
many of our long serving Aboriginal staff from across the region, Indigenous Liaison Officers, 
Local Authority Chairs, Councillors, and the Chairs, Board Members and CEO’s of the range 
of other Aboriginal organisations in the region, government officials and, of course, the 
Minister for Local Government Chansey Paech, and the Minister for Local Decision Making, 
Aboriginal Affairs, and Justice and Attorney-General Selena Uibo.   
 
A traditional Bungal ceremony led by Wityana Marika will be at the heart of the event, to 
ensure full and proper recognition of cultural protocols by all involved.   
 
 
9 Million for 50 Projects to 9 Communities 
 
The celebration of the launch of the new office will be accompanied by the celebration of 

Council’s commitment to spend over $9 million dollars on 50 projects across all 9 

communities of East Arnhem Land, as determined by the Council Local Authority in each 

community.  

Each Local Authority has considered and advised what community infrastructure projects are 

a priority for them. Council has played a critical role in confirming the funding for 50 
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community projects which vary widely from playgrounds and public toilets to waterparks and 

ceremony areas, and the upgrade of Council offices in each community.  

The bringing together of Yolngu and Anindilyakwan leaders from across the Local 

Authorities, Council and other Aboriginal organisations - is what East Arnhem Regional 

Council is all about. Being driven by the voice and decisions of the people of each 

community and their homelands, working in partnership and unity with others, to achieve the 

best for all.   
 

Enterprise Bargaining 
 
After reaching agreement with the relevant trade unions to postpone the renewal of our 
Enterprise Bargaining Agreement for a year due to the need to focus on protecting jobs and 
communities from the Coronavirus – we have now commenced the consultation and 
negotiation process.  
 
I look forward to seeing the different ways we can further improve the employment 
conditions and opportunities for our staff, who so such an incredible job everyday across all 
9 communities and the Nhulunbuy and Darwin support offices.  
 
 
Local Decision Making and Indigenous Voice Processes 
 
There have been significant developments in the Yolngu Region and Groote Archipelago 
Local Decision Making Processes, and now the Australian Government Local, Regional and 
National Indigenous Voice process.  
 
These developments are detailed in a separate report and a workshop will be held with 
Councillors on the pre-agenda day to discuss and determine how Council wants to engage 
with these important processes.    
 
 
 
RECOMMENDATION 
 
That Local Authority notes the CEO report.   
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.4 

TITLE Youth Sport and Recreating Planning 2021 

REFERENCE 1451315 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation        

Local Authority Meeting at its meeting on 26 March 2021 resolved 
that the matter be deferred to the meeting to be held on 28 May 
2021.  

 
SUMMARY: 
 
This report is to discuss the overall goals and objectives of the Youth, Sport and Recreation 
program for the 2021/22 financial year. Our aim is to gather feedback and input from Local 
Authority members to ensure the Youth, Sport and Recreation program is co-designed, 
culturally appropriate and addresses the needs of each community.  
 
BACKGROUND 
 
The Youth Sport and Recreation program has seen significant staffing changes in the last 
twelve months. The program has also undergone some structural changes in relation to 
specific funded activities in some communities. As such, we are renewing efforts to 
streamline and consolidate the Youth, Sport and Recreation program, including our 
objectives and intended outcomes. The purpose of this effort will be to clarify current funded 
activities under Youth, Sport and Recreation, and program capacity in each community. We 
are then seeking input from Local Authority members in an effort to co-design the Youth, 
Sport and Recreation program moving forward, ensuring community priorities are being met. 
 
GENERAL 
 
Currently the Youth Sport and Recreation program receives four major streams of funding, 
each agreement has specific outcomes and objectives, many of which complement each 
other, while others stand alone. We also receive some additional community specific 
funding, and funding for smaller once off events and activities.  
 
We are seeking Local Authority input to clarify whether the objectives and outcomes in our 
major funding streams meet your community’s priorities and needs, and to ensure that East 
Arnhem Regional Council is delivering a Youth, Sport and Recreation service in a culturally 
relevant and appropriate way. Our Youth, Sport and Recreation program Coordinators would 
also like to take this opportunity to share and clarify the capacity of their programs, including 
any strengths and challenges. 
 
1 Youth, Sport and Recreation through National Indigenous Advancement Agency.  
 

 Improve health, social and emotional wellbeing of communities: 
Reduced substance misuse and harm. 
Reduced contact with criminal justice system 
Violence reduction 
Improved wellbeing and resilience 
Safe and functional Youth, Sport and Recreation environments 
 

 Culturally appropriate activities which may include: 
Sport and recreation 
Social wellbeing activities 
Workshops around health and wellbeing, education, employment, family violence (all of 
which would need to be delivered in collaboration with experts). 
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2 Remote Sport Program through Northern Territory Government.  

 Increased opportunities for residents of regional and remote communities to 
participate in sport and active recreation activities on a regular basis. 

 Employment of staff to deliver regular organised sporting competitions and active 
recreation programs. 

 Enhancing the capacity of regional and remote communities to deliver regular 
organized sporting games, competitions and events. 

 Facilitate development opportunities including training for staff and community 
members to participate in sporting competitions as coaches and officials. 
 

3 Outside of School Hours Care through National Indigenous Advancement Agency. 

 Deliver after school activities to school aged children five days per week. 

 Contribute to the goal of better early childhood outcomes and best start to life for 
target cohort. 

 Contribute to better school engagement, diversion for at risk children, and help 
decrease anti-social behavior. 

 Honor children’s cultural heritage through art, dance and stories, and 
recognise/celebrate special cultural events. 

 Activities include but not limited to: art and craft, sport, cultural promotion/retention, 
healthy lifestyles. 

 Provide healthy food and snacks. 
 
4 Youth Diversion Program through Northern Territory Government, Territory 
Families. 

 Assist and support young people subject to formal Youth Diversion to successfully 
complete 

 Youth Diversion program (including relevant restorative and community service 
activities). 

 Provide opportunities for young people to give back to the community and repairs 
harm caused. 

 Address elements of cultural connection and healing. 

 Enhance positive life skills / address causal factors of offending. 
 
 
RECOMMENDATION 
 
 

a) That the Local Authority note this report.  
 

b) That the Local Authority recommends that the following be included in Youth Sport 
and Rec programming: 

 
1 
2 
3 
4 
5 
 

c) Local Authority recommend that the following not be included in the Youth Sport and 
Rec program: 

1 
2 
3 
4 
5 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.5 

TITLE Corporate Services Report 

REFERENCE 1475247 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 30 April 2021 
within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
The following tables show year to date employment costs against budget and percentage of 
total hours worked. Services that are under budget are the result of poor attendance at work 
and vacancies due to staff turnover. 
 

Service Code Description
 Actual 

YTD

 Budget 

YTD

 Variance 

YTD

 % Variance 

YTD

 Full Year 

Budget

 % Year 

Progress

Children and Family Services 5,930        7,207        -1,277 -18% 8,649      69%

Community Development 24,943      38,868      -13,925 -36% 46,641    53%

Community Patrol and SUS Services 85,192      158,362    -73,171 -46% 190,035  45%

Municipal Services 62,743      103,500    -40,757 -39% 124,200  51%

Waste and Environmental Services 3,829        8,553        -4,724 -55% 10,263    37%

Youth, Sport and Recreation Services 5,238        33,146      -27,908 -84% 39,775    13%

Grand Total 187,874    349,636    -161,762 -46% 419,563  45%  
 

Service 

Code
Service Description Working

Regular 

Leave
Cultural

Special 

Leave
LWOP AWOL

Grand 

Total

147 Community Patrol and SUS Services 33.57% 10.34% 0.58% 6.36% 21.41% 27.74% 100.00%

152 Youth, Sport and Recreation Services 41.81% 1.18% 0.00% 0.00% 0.00% 57.01% 100.00%

169 Municipal Services 60.27% 17.81% 0.00% 0.00% 17.10% 4.82% 100.00%

Grand Total 42.57% 12.33% 0.36% 4.01% 19.03% 21.70% 100.00%  
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Employee Statistics: 
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Vacancies as of 30 April 2021: 

 
Position  Level  

Community Patrol Officer - Expansion Service  L2  

Community Patrol Officer  L2  

 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 30 
April 2021. 
 
ATTACHMENTS: 
1  19 LA Community Report_Gunyangara 20210430.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 8.6 

TITLE FY 2022 Draft Budget - Gunyangara 

REFERENCE 1478640 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the 2021-22 draft budget for the Local Authority.  
 
BACKGROUND 
 
Council is required to prepare a draft budget for each year. The next year starts on 1 July 
2021. This draft budget is available to each Local Authority for feedback. 
 
GENERAL 
 
This report contains three attachments. 
 
The first attachment is the full Council draft budget, which is then broken down into each 
Local Authority area, and each Service within that location. 
 
This attachment shows the money available to be spent, from CarryOver funds and in new 
money. It then shows how the money is spent on Wages and Contracts, on new Capital 
items, and internal transfers either from or two the core funds of Council. 
 
The second attachment gives a more detailed breakdown by service on each category of 
money in and money out. 
 
The third attachment gives a detailed list of the projects that have been approved by the 
Local Authority and Council. 
 
RECOMMENDATION 
 
The Local Authority notes the FY 2022 draft budget.  
 
ATTACHMENTS: 
1  FY2022 Draft Budget EARC _Reports by Location 20210512.pdf   
2  20210511 20-21 draft budget_Services_Gunyangara.pdf   
3  20210511 20-21 draft budget_Project_Gunyangara.pdf   
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COMMUNITY REPORTS 

ITEM NUMBER 9.1 

TITLE Community Development Coordinator Report 

REFERENCE 1478732 

AUTHOR Adam Johnson, Community Development Coordinator         
 
SUMMARY: 
 
This report is provided by the Community Development coordinator at every local Authority 
meeting to [provide information and or updates to members. 
 
BACKGROUND 
 
As per Guideline 8 Regional councils and Local Authority members, it is requirements for the 
Community development Coordinator to provide a ‘Community development report on 
current regional Council Services in the Local Authority area”. Section 16.2.3 Agenda and 
minutes. 
 
GENERAL 
 
 

East Arnhem Regional Council and Dhimurru Aboriginal Corporation hosted a Weed 
presentation in Nhulunbuy followed by a BBQ which generated a large turnout. Great 
feedback and support were received. Supporting a plan to arise in Gunyangara in 
mid-August with management and control for the coffee bush trees. The next 
Dhimurru Aboriginal Corporation weeds groups committee meeting to be held in 
June, a date has yet to be finalised. 
 
Hard waste Collections planned on a quarterly basis. The next hard waste collection 
is in June, announcement of this will be made prior to hard waste pick up. The last 
hard waste collection resulted with six trucks loads of hard wards collected and 
transported to the Nhulunbuy waste facilitates. 
 
General landscape care around the community, four new metal wheelie bins and 
wheelie bin stands, the local authority members to advise locations most suited for 
the wheelie bin permanent fixture.  
 

At the quarry, a pump is to be installed, generated by solar to assist with the sports 
oval water tanks, a new fence will be constructed around the oval water tanks for 
safety. 
  
Recycling cans for cash commenced early in April and will continue monthly. This 
will provide an opportunity for the local Community members to receive cash for their 
recycled cans, bottle etc.  Large recycle bags provided can be collected from the 
East Arnhem Regional Council office. 
 
Vet, Dr Madeline Kelso, will be visiting on monthly basis to assist with animal care. 
Surgery notification will be displayed at the East Arnhem Regional office, the general 
Gumatji store and Gumatji office. Tick and flea collars can be purchased from the 
general Gumatji store. 
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A new Youth Sport and recreation officer Christian Lamboa commenced in April, 
working alongside Michaela and the Community Night Patrol team to support and 
assist with guidance for the youth program.  
 
Community night patrol conducting foot patrol around the basketball, playground 
areas to and help and support for local Community members. We have not 
experienced any major issues with the Youth and in general they are home by 10pm. 
 
 
 
RECOMMENDATION 
 
(a) That the Local Authority  notes the Community Development report. 
 
 
ATTACHMENTS: 
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QUESTIONS FROM MEMBERS 

ITEM NUMBER 10.1 

TITLE Questions from Members 

REFERENCE 1480097 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members. 
 

 

GENERAL 
 
The Local Authority will now take questions from members.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from members and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS: 
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QUESTIONS FROM PUBLIC 

ITEM NUMBER 11.1 

TITLE Questions from the Public 

REFERENCE 1480091 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members the public. 
 

 

GENERAL 
 
The Local Authority will now take questions from the public.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from the public and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS:  


